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Our hope for families is �at �ey  will 
experience �e love and kindness �at our 
family  was afforded �rough our journey 

wi� Sloane.
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- Neil Pasher, Founding Member



Our Vision
“Home” at Sloane’s House:  A welcoming 
place where children, with medically complex 
health needs, and their families feel cared for 
and comforted.

Our Mission
To provide family-centred, holistic care to 
children with medical or developmental 
conditions and their extended family of 
caregivers.
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1 Canadian Association of Paediatric Health Centres (CAPHC), Complex Care Community of Practice (2018). 
CAPHC Guideline for The Management of Medically Complex Children & Youth Through the Continuum of Care.

Sloane's House is where families of children, up to twenty one 
(21) years, with complex health needs will come to join our 
family of caring professionals; a supportive community of 
parents and caregivers. It will be available for those living in 
Durham and the surrounding under-served regions. Once it is 
in operation, Sloane’s House will be a place to be among 
friends, have fun and celebrate life.  It will o�er relationship 
based, family centred support that includes siblings and 
extended family/caregivers. It will o�er an avenue for peer 
support through a network of other families. This will be an 
opportunity to build relationships with members of the 
Sloane’s House team as trusted carers. It will be a rejuvenating, 
judgement free place for respite, where families will be cared 
for based on their values, beliefs, needs, hopes and goals for 
the present and future health of their child. 

The National Complex Care Guideline recommends 
“build(ing) capacity within the health care system to deliver 
coordinated care that is holistic, comprehensive and 
family-centred to all children with medical complexity,
closer to home”.1 

Through a hub of community partnerships and as part of the 
care continuum, Sloane’s House will strive to be an extension 
of the family by building capacity and celebrating life. 

Need for Sloane’s
House
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About Sloane
 On March 18th, 2010, Neil & Stephanie Pasher 
welcomed Sloane to their family, which 
already included twin 2 year-old daughters, 
Kinleigh & Avery. Within weeks, Sloane was 
diagnosed with Aicardi Syndrome. Aicardi 
Syndrome is a disorder that poses severe 
developmental challenges and often brings 
on frequent and di�cult to treat seizures.

The Pasher’s lives were dramatically changed 
from that day forward. The first 2 years of 
Sloane’s life were a blur. They were not only 
taking care of Sloane, but twin 2 year old 
daughters that required a lot of love and 
attention. They spent many multi-week 
admissions at the Hospital for Sick Children in 
the early years with numerous ICU visits and 
some very close calls during the first 2 years.

The level of stress the family was under was 
indescribable. The pressures of caring for 
Sloane, while continuing to provide a healthy 
and happy home for the twin girls placed an 
enormous amount of strain and stress on the 
Pashers and their families, both emotionally 
and financially. 

Health impacts on family members of 
children with medical complexity are 
common, including clinical levels of stress, 
anxiety and depression. Steph and Neil were 
no exception and these health issues directly 
impacted their ability to care for each other 
and their family.

Contd...
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The Pashers always felt like they were well 
supported by friends and family but still 
struggled with frequent admissions, weekly 
specialist appointments, financial and 
emotional strains. Taking care of a child with 
a life threatening illness is not easy; it truly 
requires commitment and sacrifice. There 
are so many other families and caregivers 
that are not as fortunate, that either do not 
have family or friends nearby or are forced to 
be the single source of care for their child. 
Time and time again we hear from the 
families of children like Sloane, that all they 
need is a break from caring for their child. It 
was through these conversations that their 
dream to open a pediatric respite care centre 
in Durham Region began. 

Caregivers need the ability to step away and 
have a break. That is what this facility is all 
about; giving the caregiver a break, while 
ensuring the child is in a safe & loving place.

Sloane has since passed away. The Pasher 
family was able to enjoy her end of life care 
in a caring place. This journey has set the 
foundation of what Sloane’s House will o�er. 
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Strategic Directions 
Sloane’s House has an ambitious growth agenda for the 
organization. There is much work to be done over the next 5 
years. We have established three strategic directions that set 
forth a desired course of action for Sloane’s House.

These three pillars will inform our decision-making and 
trajectory for the period 2021-2026.
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2021-2026

LAY OUR
FOUNDATION

PREPARE

FOR OUR

FUTURE

GROW
TOGETHER



Lay our
Foundation
Sloane’s House will have six to eight (6-8) 
beds for children with health complexities. 
It will o�er a welcoming “home away from 
home” for children and youth and their 
extended family of caregivers. The majority 
of our capital funding will need to come 
from the community. Although we will 
advocate for new government funding to 
be provided in line with the increasing 
importance of respite services, palliative 
and end of life care for children with health 
complexities; it is not guaranteed and we 
will always need the strong support of our 
community and our donors. Our 
fundraising campaign will leverage the 
Board’s leadership role and explore 
opportunities for public and private funding 
to support the construction of our building 
and operations. Building a strong 
community presence through advocacy 
is required to meet our future funding 
needs and support community-wide 
initiatives will require the concerted e�orts, 
leadership and commitment from our 
board members, sta� and volunteers.

Objectives
Develop and implement a capital funding 
strategy through public and private funding.
 
Develop and implement a fundraising
strategy to raise operational funds through 
public and private funding. 

Build community support and advocate 
with political decision makers & community 
stakeholders.
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2 The eight domains of issues related to illness and bereavement are physical, psychological,, social, 
spiritual, practical, disease management, end of life care/death management,  and loss/grief.

Prepare for
our future
The Board of Directors will need to provide 
active and strong governance through 
orientation, training and identifying ways of 
becoming more e�ective in fulfilling its 
role. The Executive Director will need to be 
supported by an organizational structure 
with su�cient management and sta� 
resources in order to fulfill both the 
important external and the internal 
responsibilities of this position.

Our ultimate aim is for children with 
medically complex health needs and their 
families to receive the best possible 
evidence based holistic2 care and 
experience as they move through their 
journey from the time of the initial 
diagnosis through outreach or on-site 
therapy and care, peer support, to 
end-of-life care and family bereavement. 
Once we are in operation, we will need to 
develop highly qualified, dedicated and 
caring sta� and to grow our volunteer 
network in order to provide the front-line 
services for residents, outreach participants 
and their families. 

Objectives
Design & implement a holistic evidence 
based care delivery model.
 
Develop a people plan to support holistic 
care delivery.
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3 https://www.canchild.ca/en/research-in-practice/f-words-in-childhood-disability 

Grow  Together
We will strive to foster a culture that inspires 
volunteers and sta� to be the best they can 
be through partnership with other system 
providers to ensure the best possible 
experience for children, youth and families. 
Over the next five years, we will explore, 
develop and strengthen partnerships in 
our community. Through these 
partnerships we will o�er opportunities for 
clients and their extended family of 
caregivers to have friendships established 
with peers; have fun and enjoy activities 
they participate in; experience a sense of 
family in the environment of their choice 
and explore opportunities for fitness 
through recreational activities; and 
optimize the function of each unique child 
as they explore their future dreams and 
expectations.3 We will also strive to 
promote the voice of our clients and their 
extended families. 

Objectives
Amplify the voice of children, youth and 
extended families who access Sloane’s 
House in our community.
 
Create access through local and provincial 
partnerships.
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Charitable Registration
80949 3430 RR0001

Address
4 Vanguard Drive, Brooklin ON L1M 2N7

Website
www.sloaneshouse.com

Email
info@sloaneshouse.com

facebook.com/SloanesHouse

@SloanesHouse

sloane's-house-pediatric-respite-centre

Join us as we 
move forward 

in making 
Sloane's House 

a reality.


